TONG CTY BDATHH MIEN BAC CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MOT THANH VIEN Péc 1ap - Tw do - Hanh phiic
HOA TIEU HANG HAI KHU VUC VI

) Vinh, ngay 18 thang 02 nam 2020
So6: 69/TBLT-GDb-Cb
KE HOACH
thi dua va dang ky thi dua nam 2020
cia Cong ty TNHH MTYV Hoa tiéu hang hai khu vuc VI

Kinh gtri: Cac phong, don vi tryc thugc Cong ty.

Nam 2020 13 nim dién ra nhiéu su kién quan trong ctia Pang, cta dat nudc:
Ky niém 90 nam Ngay thanh 1ap Dang Cong san Viét Nam (03/02/1930 -
03/02/2020), 130 nam Ngay sinh Chu tich H5 Chi Minh (19/5/1890 - 19/5/2020), 75
nim Cach mang thang Tam (19/8/1945 - 19/8/2020) va Quéc khanh nudc CHXHCN
Viét Nam (02/9/1945 - 02/9/2020), 45 nam Ngay giai phong hoan toan mién Nam,
thong nhat dat nudc (30/4/1975 - 30/4/2020); chao mung dai hoi dang cac cép, tién
ti Pai hoi dai biéu toan qudc 1an thir XIII cuia Pang; Pai hoi Thi dua yéu nudc trong
CBCVCLD, tién tGi Pai hoi Thi dua yéu nudc toan quéc lan tht X.

bay la nam co y nghia dac biét quan trong, quyét dinh viéc hoan thanh cac chi
tiéu kinh té - xd hoi giai doan 2016 - 2020. Hudng tng cac phong trao thi dua cua
cac cAp phat dong chao mimng cac ngay 18 16n cua dat nudc gop phan hoan thanh
cac chi tiéu, nhiém vu cua Tong cong ty BDATHH mién Béc, cua Cong ty trong
nam 2020 ciing nhu ké hoach 5 nam (2016-2020), Giam déc va BCH Cong doan
Cong ty TNHH MTV Hoa tiéu hang hai khu vuc VI théng nhét phat dong thi dua
nam 2020 cy thé nhu sau:

1. Thi dua lap thanh tich trong lao dong san xuat nam 2020: “Dé cao trach
nhiém, doan két, sang tao, dam nghi, dam lam”.

2. Phong trao thi dua theo dot

Dot 1 (Tir thang 01/2020 dén 30/6/2020): Vi chu dé “Mirng Déing quang
vinh - Mung sinh nhdt Bac”. Cac phong trao thi dua tap trung hudng vé chao
mung ky niém 90 nam Ngay thanh 1ap Dang Céng san Vi¢t Nam (03/02/1930-
03/02/2020) va DPai hoi dang ¢ co so; Ky niém 45 nam Ngay Giai phong hoan toan
mién Nam, thong nhat dit nuéc (30/4/1975- 30/4/2020); T6 chuc cac hoat dong
“Thang cong nhan”; Ky niém 130 nam Ngay sinh Chu tich H6 Chi Minh
(19/5/1890- 19/5/2020) Cac hoat dong chao mu:ng hoi nghi dién hinh tién tién, dai
ho1 thi dua y€u nude cac cap, Pai hoi Thi dua yéu nudc trong céng nhan, vién chic,
lao dong toan qudc lan thir X.

Trong do viéc bdo dam dan tau an toan, khong vi pham giao thong duwong
thuy, giao thong duwong bo trudc, trong va sau Tét nguyén dan Canh Ty, chao mirng
Hoi nghi Nguoi lao dong cong ty nam 2020.

Dot 2 (Tir 01/7/2020 dén 31/12/2020): Véi chii d& “Chéo mirng Dai hji thi
dua yéu nuwoc va Dai hi dai biéu toan quoc lan thir XIII ciia Ddng”. T6 chuc thi



dua ky niém 91 ndm Ngay thanh 1ap Cong doan Viét Nam (28/7/1929- 28/7/2020);
75 nam Cich mang thang Tam va Qudc khanh nuéc CHXHCN Viét Nam
(2/9/1945- 2/9/2020); thi dua nudc rat phan ddu hoan thanh tét nhiém vu chinh tri
nam 2020 va céc chi tiéu kinh té - xd hoi giai doan 2016 - 2020; td chire cac hoat
dong chao mung Pai hoi dang cac cép va Pai hoi dai biéu toan quéc lan thi XIII
cua Dang.

3. M6t sd bién phap dé thuc hién:

- (1) Tiép tuc ddo tao va phat trién ngudn nhén luc toan dién, dong bo nhat 13
lyc luong hoa tiéu hang hai. Pam bao luc lugng hoa ti€u hang hai phai c6 trinh do
chuyén mén cao, ban linh nghé nghiép day dan, ¢6 tu cach dao dirc, c¢6 thai d6 phuc
vu chuyén nghiép.

- (2) Tiép tuc hoan thién co cau t6 chirc va bd may hoat dong ctia Cong ty,
cung co lai cac phong, Van phong dai di¢n, Tram hoa ti€éu ddm bao tinh gon, hoat
dong hi¢u qua.

-(3) Khan truong dau tu dong moi phuong tién thuy, bo dua don tra hoa tiéu
theo ké hoach da dugc phé duyét dé bo sung phuong tién thity con thiu.

- (4) Duy tri c¢6 hiéu qua hoat dong ciia Hé thong quan 1y chit lugng ISO
9001:2015 va thuong xuyén tuan thu nghiém ngat cac quy trinh quan ly trong H¢
thong quan ly chat lugng ISO 9001:2015.

- (5) Tiép tuc ap dung khoa hoc cong nghé vao cong tac hoa tiéu hang hai,
cong tac quan tri doanh nghiép nhu: Sir dung phan mém SEAiq Pilot VPP c6 két
hop hai d6 dién tir dé hd tro cong tac dan tau cua hoa tiéu; Xay dung phin mém
quan 1y nghiép vu hoa tiéu hang hai, nghiép vu tai chinh - ké toan.

- (6) Nghién ctru mé rong viée khai thac cac tinh ning ctia phan mém SEAiq
Pilot VPP ho trg cong tac dan tau; Nang cap cac phan mém quan ly nghiép vu hoa
ti€u hang hai, nghiép vu tai chinh - ké toan.

- (7) Quan Iy va st dung cac ngudn luc mot cach hop 1y nhat dé kinh doanh
c6 hi€u qua, bdo toan va phat trién von Chu s¢ hitu dau tu tai Cong ty, hoan thanh
cac nhiém vu do Tong cong ty giao.

- (8) Thuc hién nghiém tic cac dinh huéng phat trién cia Tong cong ty dong
tho1 chu dong dong gop y kién voi cap trén d€ hoan thién cac quy dinh ctia phap
luat vé cac hoat dong ctia doanh nghiép.

- (9) Cong khai minh bach moi quy dinh nham tao diéu kién thuén loi cho
can bo cong nhan vién tham gia gidm sat.

- (10) Xay dung tinh doan két thong nhat trong ndi bd, duy tri mdi quan hé
tot dep vdi cac co quan quan ly trén dia ban hoat dong cia don vi, tranh thu sy quan
tam, ung ho cua cap trén dé hoan thanh t6t cac nhiém vy dugc giao.

4. Bang ky danh hié¢u thi dua:

Phén dau c6 85% CBCNV dat danh hiéu “Lao dong tién tién”, trong do6 co 08
ca nhan “Chién si thi dua cap co s¢”’; phan dau tap thé Cong ty dat danh hiu tap thé
lao dong xuat sac.



Giam ddc va Ban Chap hanh Cong doan yéu cau cac phong, don vi truc thudc
quan triét noi dung thi dua nay dén timg CNVCLD, dong thoi van dong CNVCLD
tich cyc hudng Ung, phén dau tiép tuc hoan thanh xuét sic nhiém vu nam 2020, bao
c40 két qua thi dua dé biéu duong khen thudng.

T/M BCH CONG POAN ,
CHU TICH GIAM POC
Nguyén Thanh Bing Pio Manh Ha
Noi nhén:
- Nhu trén;

- Cong doan, TCT BDATHHMB;
- Luu: VT, TCHC.



